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Summary 

 
This report reviews the quality assurance activity that has taken place within 
Children’s Social Care between April 2015 and March 2016, identifying the themes, 
recommendations and progress that have been made in line with the quality 
assurance framework.  
 
This report identifies considerable strengths in frontline practice and line of sight from 
the departmental Leadership Team and Members. Where there have been areas for 
further development, there is evidence that progress is being made and monitored 
through the Service Improvement Board. 
 

Recommendation(s) 
 
Members are asked to:  
 

 Note the report. 
 

Main Report 
 

Background 
 
 
1. In April 2015, a restructure of Children’s Social Care took place, along with 

changes in staff within the social work team and management structure. Part of 
this restructure was the development of a new Safeguarding and Quality 
Assurance Service, which corresponded with the independent reviewing services 
being delivered by the City of London Corporation. The purpose of bringing the 
independent reviewing services in-house was to improve the quality of the 
service provided and to give independent scrutiny to frontline practice in the 
Children and Families Team. 

 
 



 

2. The quality assurance framework has been revised and updated since April 2015 
and the Annual Quality Assurance Report has reviewed the activity that has 
taken place since April 2015 through to April 2016 using this framework. The 
report reviews the quality assurance activity, establishing whether there has been 
compliance, and the impact this has had on frontline practice. 

 
Current Position 
 
3. The report identifies that there has been a considerable amount of quality 

assurance activity over the past year, indicating compliance with the framework. 
The following is a list of some of the activity that took place: 

 

 Early Help audits were completed in August 2015, November 2015 and  
February 2016. 
 

 Thematic audits were carried out in June 2015 in the following areas 
children in need 
child protection 
children looked after  
pathway plans  
compliance with guidance on children missing from care 
the range of interventions being used with families 
how care leavers are being supported around housing issues. 

 

 Aidhour audits were completed on all open cases and on eight closed cases 
in September 2015. 

 

 In July 2015, Action for Children carried out its annual consultation which 
focused on feedback from children looked after, children subject to a child 
protection plan, children in need and care leavers. There was also a 
consultation carried out in March 2016 on cases that had been closed 
between July and December 2015. 
 

 In September 2015 and February 2016, three multi-agency audits were 
completed through the City and Hackney Safeguarding Children’s Board 
(CHSCB) with themes identified by the CHSCB quality assurance sub group. 
Themes explored in September 2015 included ‘the journey of the child’ and in 
February 2016 there was a focus on children with disabilities.  

 

 The Assistant Director People has oversight on case work and annual visits to  
children looked after in the City. 

 

 Quality assurance activity also took place through the top 3 forum, which 
explores cases that cut across services.  

 

 Line of sight on cases was also undertaken by the Director of Community and 
Children’s Services and the lead Member. 

 
 
 



 

Overall strengths identified by audits 
 

 Overall, the outcomes for children and young people in the City of London are 
good, and at times outstanding. 

 

 There is good evidence of multi-agency working on case files and the majority 
of assessments. 

 

 The Assistant Director People writes annually to all the children looked after to 
arrange to see them in placement. 

 

 Supervision is clear and concise, with timely actions; there is also evidence of 
case discussion and reflection. 

 

 The in-house Independent Reviewing Officer (IRO) service has significantly 
improved the service for children looked after, and children subject to a child 
protection plan. 

 

 Reports and plans for children and young people are child-focused and 
permanency plans are now in place. 

 

 There is evidence of independent challenge from the IRO in reviews and 
conferences. 

 

 Children and young people are seen by the IRO between reviews; recordings 
of these visits are child-focused and show a good relationship between the 
IRO and the young person.  

 

 Staying put arrangements for care leavers are supported and encouraged; 
overall, placement stability is good.  

 

 There are good examples of direct work with children by social workers and 
recordings of visits give a clear picture of the child.  

 

 The majority of the assessments completed are good and show a child-
focused approach.  

 

 There is good support for children and young people in relation to their 
emotional and mental wellbeing. All young people are offered a Child and 
Adolescent Mental Health Services (CAMHS) assessment when coming into 
care. 

 
 
Overall areas for development 
 
 

 Review of templates for care planning to support an outcomes-focused 
approach: this has been actioned and a full review of templates completed. 
 



 

 Life story work to be progressed with children looked after as soon as they 
come into care and with care leavers: this has been actioned and there is 
evidence that engagement in life story work between social workers and 
children looked after happens at early stage after children come into care.  
 

 Ensure that in cases where statutory intervention is not required, but the 
engagement with the family or young person is proving difficult is clearly 
recorded in the case files; the recordings must set out the reasons why the 
children and family were not seen and the attempts that have been made to 
engage families.  
 

 Thresholds for the step-up and step-down process in a small number of cases 
are not being applied appropriately when there are safeguarding concerns 
and consent has not been given by parents. Action linked to commissioning of 
research into work with affluent families.  
 

 Ensure pathway plans are updated: this has been actioned following audit 
feedback. 
 

 Ensure return interviews for children who go missing are commissioned and 
carried out within timescales: this has been actioned. 

 
 
4. The Service Improvement Plan incorporates all the recommendations that have 

been identified from the quality assurance process, and these are progressed 
with the team through supervision and team meetings. There is oversight of this 
plan by Service Improvement Board, which is independently chaired; this board 
offers strategic oversight and challenge around improving the quality and 
standard of practice in the City of London.  

 
 
Conclusion 
 
5. This report identifies that there are considerable strengths in frontline practice 

and line of sight from the departmental Leadership Team and Members. The 
areas of development are being progressed through the Service Improvement 
Plan which is managed by the Children’s Social Care and Early Help Service 
Manager. The Service Improvement Plan is reviewed and updated at the quality 
assurance meetings that take place on a quarterly basis. There is also strategic 
oversight of this plan by the independently chaired Service Improvement Board.  
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